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Executive Summary

Blue Mountains Weed Action (BMWA) welcomes the opportunity to respond to the Draft
Blue Mountains Weed Management Strategy 2025-2030 (the Strategy).

BMWA commends BMCC on the Strategy especially the Executive Summary which
identifies key issues and constraints and the reorganised and expanded Council
Programs section.

BMWA considers its role relating to weed management in the Blue Mountains to:
be informed by the views of environmentally active community members
provide an independent external view
advocate directly to all levels of government

This document outlines a number of issues which BMWA believes the Strategy should
more clearly identify and where actions should be clarified or prioritised

Abbreviations

Any reference to Goals in this document refers those listed in the Action Plan (Table 5)
Any direct quotes from the Strategy are shown in green.

Acronyms are as specified in the Draft Strategy pp 95-96



Key Issues

While the Strategy explains Council’s role as Local Control Authority, the Action Plan
focuses almost entirely on management of the area identified on p16 as directly
managed or private land.

Specific attention should be given to management of the area owned by other state
agencies for which Council is responsible as the Local Control Authority. Thisis
discussed further below under ‘Scope of the Weed Management Strategy’, ‘Local
Weeds Advisory Committee’ and ‘Transport Corridor’.

Also, while Council’s Weed Compliance process is very successful, there are some
problems, particularly on large properties, and resolution of these should be a priority
action. Thisis also discussed below.

Scope of the Weed Management Strategy

It is evident that most of the Strategy relates to the 26% of the LGA excluding the
National Park, and throughout the document most references to the ‘Blue Mountains
LGA’ in the text and Figures refer to this 26%, not the whole LGA as implied. There
should be an explicit statement in the discussion on p16 that this is the case. i.e.
subsequent discussion refers to only the ‘Council Managed’ 26% of the LGA.

Also, the extent of the ‘Council Managed’ area is unclear. On p16 it states that the area
of LGA excluding the National Park which is managed by Council is 36,808 ha but the list
of 3 ownership types totals only 33240 ha. Presumably the remaining 3568 ha is owned
by State agencies such as TINSW and it is unclear why it is excluded.

Other references to the total area managed by Council use the 33240 ha figure, but
possibly 36808 ha is more correct. Examples include p37 and Fig 17 both of which
show Private land as 62% of the LGA i.e. 20622/33240

This ties in with a concern that the Strategy does not give equal priority to Weed
Management across all property tenures (excluding NPWS), particularly land owned by
State agencies.

Also of concern is that there is no recognition in the Strategy of the role of NPWS in
managing weeds. This is particularly important as NPWS controls 74% of the LGA and
has a 342 km interface with Council Managed land. At a minimum, the Strategy should
discuss

- The role NPWS plays by controlling weeds in the National Park

- How Council cooperates with NPWS to achieve better weed management, and
its plans to maintain and improve such cooperation.

- How Council as LCA can support NPWS in interactions with reluctant state
agencies.



Local Weeds Advisory Committee

We propose the establishment of a Local Weeds Advisory Committee to collectively
resolve weed management issues across the LGA. The committee would meet quarterly
and include representatives from relevant BMCC Program areas, community
representatives (such as from each catchment group), Traditional Custodians, State
Agencies (NPWS, DPIRD, Water NSW, Crown Lands) and LLS.

- Could be modelled on the Local Traffic Committee. This committee meets
monthly and works well in bringing together key players, including the
community, to cooperate and work strategically, discussing and developing
solutions for a difficult policy area.

- The Strategy identifies the Blue Mountains Strategic Weed Management Working
Group but apparently this is not active at present.

The committee could:

- Improve cooperation between major landowners.

- Improve State Agencies awareness and commitment to their own role in weed
control.

- Consider compliance issues particularly relating to government landholders and
problems such as large weedy private properties adjacent to natural areas.

- ldentify new weed threats, cross tenure response and additions to Local Priority
Weeds.

- Input to information provided to the community regarding weed problems and
responses.

Benefits to Council may include:

- Support for difficult compliance action.
- Provision of a forum for strategic problem-solving.
- Wider network for information on new weeds and improved response to them.

Transport Corridor

The management of weeds in the transport corridor should be identified as a high
priority in the Action Plan.

A large weed problem has built up on the rail and road corridors due to many years of
neglect.

This has been a matter of long-term community concern and Council has recently taken
action to ensure that Transport for NSW meets their obligations for weed control. Work
has commenced but it is too early to judge whether this will be sufficient to deal with
the immediate problem or provide the continued maintenance necessary.



While the problem the corridor presents for weed management is discussed in the
Strategy there is little information about how Council will manage this.

Barriers to successful weed control in the transport corridor which require resolution
include:

- Safety and responsibility issues on highway margins
- Ensuring work is done to best practice standards.

The establishment of a Local Weeds Advisory Committee should assist with this.

Given the confusion about where responsibility lies for the management of major road
corridors, particularly the Great Western Highway and Bells Line of Road, a clear
statement should be provided in the strategy to clarify where Transport for NSW
responsibility starts and ends and Council’s role.

Compliance - Capability Gap

This is another compliance issue which is discussed in the text of the Strategy but not
identified in the Action Plan.

BMCC'’s Priority Weeds Enforcement Process, which is the basis of compliance, is
summarised in Appendix 2 of the Strategy. We understand that in practice landowners
are only required to do as much work as they are capable of. This leaves a potential gap
between what is done and what is needed. As discussed below this can be very
significant on large weedy properties. Such a problem of untreated weeds on private
property can also arise with owners who are reluctant to do the necessary work.

This issue should be identified in the Action Plan as needing an urgent response and
resolution.

Compliance - Large Properties

Weed compliance on large properties adjacent to the National Park or Council
bushland should be given a high priority in the Action Plan

Although there are relatively few large properties in the urban area, those that have
uncontrolled weeds represent a significant proportion of the weed load due to their size
and frequent location on the interface with natural areas. They may also contain areas
of sensitive habitat such as Blue Mountains Swamps.

Such properties may have been cleared in the past, maintenance has been neglected,
and they now contain serious weed infestations which have a large cost to treat. Many
owners are cooperative and receive significant support from Council through the Bush
Backyards program. Others are reluctant to take action.



The response to this issue should include:

- Anenhanced inspection program to identify and document the problem.

- Action to urgently address the immediate weed problem and ensure continued
maintenance

- Improved public awareness of responsibilities and liabilities for owners and
potential purchasers.

- Compliance action if the work is not carried out in full.

- Ifwork remains outstanding, Council to undertake this at the owner’s expense.

This response should include full funding of the Bush Backyards program. We
understand that the current Bush Backyards program supports 83 landholders whilst
there is 342 km of interface between the urban area of the LGA and the National Park.

A similar approach should be taken to other properties which have areas of C2 zoning or
adjoin natural areas.

To incentivise landholders to avoid creating a weed liability for future owners of their
property, when council provides the S10.7 prepurchase certificate they could include
information on known weed issues on a property, such as outstanding weed
compliance

Other Priority Issues

The following issues are identified in the Action Plan but there is no means of showing
their priority. They are worthy of special attention due their potential to improve
outcomes.

Improve the process for listing local priority weeds.

Review the criteria and speed up the assessment for new species and provide the ability
for expert input. The proposed Local Weeds Advisory Committee should contribute
significantly to this. The precautionary and preventative principles should be applied in
order to deal with the incursion of new weeds promptly whilst still manageable.

Consideration should be given to creating categories within the local priority weeds list
to define whether the weeds will be subject to local eradication, containment or priority
management efforts. This would help clarify the management intent and response and
improve the monitoring of progress.

Ensure the strategy remains adaptable.

Provide for a framework for input and improvement during the 5-year life of the strategy.
The Local Weed Advisory Committee will provide a means to respond to emerging
issues and adapt as new information, skills and technology becomes available.



Strengthen community support, involvement & skills.

Bush Backyards is a well established, successful program. However it is at capacity
and there is significant unmet demand. Given its effectiveness it should be fully funded
and promoted. A more appropriate Performance Measure in the Action Plan would be >
100 Bush Backyards members in the first year of the Strategy, increasing every
subsequent year until community demand is satisfied.

On site weed support to residents should be expanded and promoted to provide
landholders with strategic weed control advice and cover more than just listed ‘priority’
weeds.

Community weed reporting should be encouraged and facilitated, not as a trial (as
proposed) but as a permanent mechanism, commencing immediately. Until recently
there was no category for the community to report a weed on the Council’s Customer
Service Request online portal (of the 47 reporting categories), despite the Council’s
compliance role under the NSW Biosecurity Act. Recently a new category was added:
‘Weeds Priority — Private Land’. A category for reporting priority weeds on public lands
should also be added.

Improving transparency of weed occurrence and weed treatment on all land tenures,
public and private, will improve community understand of the nature of the problem and
the work being carried out over time. This information ideally should be made available
as public maps. The weed mapping by the ACT Government serves as a good model.
Annual reports of weed control on public land are provided each year (for example
2022-23), while ACT government staff, contractors and trusted volunteers can view and
add data of weed occurrence and treatments on all tenures, entered as point and
polygon-based data.

Increase resourcing.

Resourcing appears to have declined over time as a proportion of Council’s overall
budget.

A greater share of Council resources should be provided to Weed Management to offset
past reductions in core funding in real terms. Efforts should continue to seek new
sources of state and federal funds and to work with community groups to advocate for
funding levels that match Blue Mountains location within a World Heritage Area.

More stable, dedicated funds would allow for the rebuilding of the natural areas
program, the reinstatement an in-house bush regeneration team, additional contactor
hours and an expanded compliance and landholder education program.


https://actgov.maps.arcgis.com/apps/dashboards/5449adb632884d68aeb585e3e73dde99

If no new sources of funding are identified, more creative and innovative ways of
utilising existing funding should be explored. The Local Weed Advisory Committee and
community workshops could generate alternative approaches to expensive practices.
The Bushcare program is one area where efficiencies could be explored. For example,
Council could give more responsibility to experienced volunteers (as is already done
outside council lands with Gun Gun NPWS Bushcare Group and in other jurisdictions
eg. the ACT.

General Issues

The Action Plan

The Action Plan is structured to match Regional priorities in the Greater Sydney
Strategic Weed Management Plan which constrains the scope of identified actions and
how they relate to each other. As aresultitisin parts unclear and repetitive and it does
not clearly represent the extent and comprehensiveness of Council’s programs.

It could well be a lot clearer if it showed how Council plans to respond to the 4 Goals in
the most appropriate way without trying to conform to an imposed structure.

Further, the actions are not prioritised, nor is responsibility assigned to any parties
outside Council. This creates the assumption that all actions have the same priority and
the expectation that other parts of the community have a limited role in advancing the
work outlines in the action plan.

Strategy process, structure and content.

In August 2025, Blue Mountains Weed Action carried out an assessment of the 2019
Weed Management Strategic Action Plan against best international practice for
conservation planning (available here). This assessment found that for most of the 11
areas evaluated, the 2019 plan scored 2 out of 4. Organisations would typically strive for
a score of 3 or more.

The draft 2025 strategy maintains a similar structure and strategy for development as
the 2019 plan and therefore is unlikely to score much higher. We encourage Council to
closely review this assessment with the view to strengthening the strategy structure,
process and content. Improving the scores in all area areas would improve the ability of
the strategy to deliver its aims, improve the plan’s adaptability and the ability to
measure progress, improve community engagement and ultimately lower the threat of
weeds to the natural environment.


https://www.dropbox.com/scl/fi/ltzgqyuhox06494c0g4c5/Blue-Mountains-Council-2019-Weed-Strategic-Plan-Conservation-Standards-Assessment-Aug-2025.pdf?rlkey=o1ijcr8atf1ahkmycd7je52m2&st=mpel1l41&dl=0

Public Perception

In many places in the Strategy concern is expressed that public perception of weed
issues does not match the strategic objectives of Council

However, it is important for public landowners to be seen to be controlling weeds both
for public support of weed control funding and the public’s acceptance of their own
responsibilities to control weeds. There should be funding available for control of areas
with highly visible weeds even though they may not be a priority under the Strategy.

This is particularly relevant for TTNSW where much of the weed infestation is highly
visible and may be expensive to treat due to awkward sites and the need to protect staff
and the public during weed control. Weed control does need to be done to meet public
expectations if it is unstrategic.

There is a need for a clear strategy to address this issue.
Issues not identified in the Strategy

- Toincrease public awareness, Council should prepare an annual ‘Weed Health
Snapshot’ similar to the ‘Waterways Health Snapshot’. This could provide the
state of weeds across the Mountains, changes to this, and information on priority
weeds in different areas.

- Council should support management of weeds on stormwater drainage
easements across private land.

Additional ideas from Weed Action Workshop

Blue Mountains Weed Action facilitated a workshop in August 2025 to gather
community ideas for improved weed management in the Blue Mountains Local
Government Area. The workshop identified many short-term and long-term ideas that
should be considered in the development of the 2025 Weed Management Strategy,
including many that are part of this submission.

The workshop report is available online here.


https://4nature.org/wp-content/uploads/2025/11/Blue-Mountains-Weed-Action-Workshop-10-Aug-2025-Meeting-Report-final.pdf

