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Document status
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Meeting Report’
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Terminology

The term ‘weed’ in this report refers to any environmentally harmful invasive plant species. An
invasive plant is a plant that has established beyond its native range due to human agency and is
causing environmental, economic or social harm. Species native to the Blue Mountains can
become invasive if they are shifted beyond their native range.

About Blue Mountains Weed Action

Blue Mountains Weed Action was formed early in 2025. It originated from informal discussions
amongst three people with a long history in weed management: Andrew Cox, Keith Brister and
lan Baird.

We met many times and asked many questions. We sought to understand how weeds were being
managed in the Blue Mountains Local Government Area and what was making some aspects
work well and what was preventing other aspects from working better. We wanted to direct the
frustrations evident within our community about weed management towards action-oriented
solutions.

The idea to host a workshop extended this curiosity for solutions to a larger pool of community
weed experts.



Introduction

The community is increasingly concerned about weeds impacting our precious Blue Mountains
bushland.

The community care about this. The Blue Mountains City Council has a 60-group strong
Bushcare program established in 1989, one of the largest and longest-running volunteer
bushland restoration programs in New South Wales. Consultation for the recently released draft
Biodiversity Strategy found that the community considers that urban weeds should be the top

priority for council biodiversity protection and restoration.

Significant progress addressing this ‘wicked’ issue has been made over many decades, due to
the hard work of many people. We wish to particularly thank the valuable work done by council
and NPWS field staff, volunteers, contractors and supportive landowners.

Yet, the weeds are unrelenting.

The causes for weed spread are many: invasive weeds harboured on private properties and
public lands - railways, the highway and council lands — stormwater and garden waste dumping
to name a few. There are opportunities for improved public education, compliance, mapping,
public reporting, better prioritisation and an expanded Bushcare program.

Blue Mountains City Council is developing a new Weed Management Strategic Plan, with a draft
to be released before the end of 2025, so itis timely to review the work of the past strategy and
to gather the views of the community about this important issue.

In August 2025, Blue Mountains Weed Action convened a workshop of many leading community
thinkers and practioners in weed management —to be called the Blue Mountains Weed Action
Workshop - to bring together community representatives and experts from across the
mountains to identify better ways of managing our weeds and provide input to help shape
Council's weed plan. The desire was to be solutions-focused, and not to dwell on past issues or
perceived problems.

The workshop purpose was to review the current approach to weed management and prioritise
solutions to develop a community-driven weed strategy to present to Council, NPWS and
others.

The Workshop was held on Sunday 10 August 2025 at Mid Mountains Community Centre,
Lawson, and was a lively and productive day. This report outlines the preparation and key
findings of the workshop.

With improved knowledge, collaboration and a strategic approach in undertaking our varoius
roles, we can all better tackle the complex and relenting pressure of weeds that are harming the
Blue Mountains environment.

Blue Mountains Weed Action looks forward to working positively with all that work and live in the
Blue Mountains to deliver excellence in weed management.


https://yoursay.bmcc.nsw.gov.au/draft-biodiversity-public-exhibition
https://yoursay.bmcc.nsw.gov.au/draft-biodiversity-public-exhibition

About this document

This report summarise the result of the workshop held on 10 August 2025. It explains the
workshop purpose, scope and desired outputs, background, preliminary work and agenda. It
records the outcomes from the discussions and thoughtful insights.

This report will be used to inform the work of Blue Mountains Weed Action and workshop
participants and will be made available to Blue Mountains Conservation Society and numerous
others interested in improved weed management in the Blue Mountains.

We trust that this report will be received in the spirit that was evident at the workshop. We wanted
to honour and praise the good work that has been done, to constructively review past
performance, be receptive to new ideas and information, and to accept that we can always do
better.

The views in this report are not attributable to any organisation or person.

Purpose, scope and outputs

Purpose
The following is the purpose of the workshop.
For weed management in the Blue Mountains:
e Clarify what’s not working with weed management
¢ |dentify ways of better managing weeds
¢ Develop ingredients for a community-driven weed strategy
Scope
The scope of the workshop is as follows.
The Topic: Environmental weeds.
Area: Blue Mountains Local Government Area.
Focus: High-level strategic issues.

Avoid: Detailed problems and issues except as examples.

Outputs
The following were identified as key workshop outputs

1. Status review: Summary of what’s working and not working re on-ground activities,
processes, current strategies, outcomes.

Solutions: Short-term and long-term solutions.
Next steps: Actions to take the work forward.

Input to Council’s draft weed management plan.

o M 0D

Communique for public statement about workshop results.



Invitees

On 20 June 2025, experts from the community with extensive experience in weed management
were invited to attend the workshop that would be held on Sunday 10 August 2025.

Participants were selected by Blue Mountains Weed Action to ensure there was good
representation from throughout the local government area and that those attending had
sufficient experience and were willing to take a strategic perspective. There was effort to include
at least one representative from the Blue Mountains Conservation Society and each of the 3
catchment groups — Govetts Creek, Leura Falls Creek and Fitzgerald Creek.

Of the 19 people invited, 13 people attended.

Current Council and NPWS staff were not invited to avoid a conflict of interest with their
important roles and to allow for candid discussions of community perspectives of weed
management.

The list of attendees is provided in Appendix 1.

Pre-workshop material and activities

Request for Council information

To ensure that workshop participants have a shared understanding of the work of Council and
its performance under the 2019 Weed Management Strategic Plan, we identified key
information that would be useful to make available to workshop participants prior to the
workshop.

On 13 July 2025, Blue Mountains Weed Action submitted a request to Council via the BMCC
information application form. It was not a formal application under the NSW Government
Information (Public Access) Act but designated as an ‘informal request for access to Council
information’, to limit the administrative burden on Council.

The request sought information under the following categories:

e Managing weeds on Council managed lands
e Council’s environmental compliance activities in relation to weeds
e Managing weeds on non-council lands in the Blue Mountains LGA

The request noted that the information request was to assist our analysis of Council’s weed
management activities for a Weed Action Workshop that will be held on Sunday 10 August 2025.
It was also requested that the information can be provided in stages if needed to help with
managing the request within available resources.

The full application is provided in Appendix 2.

On 4 August a follow-up email was sent requesting an update on progress with the application
prior to the workshop. A reply to this reminder was received on 21 August from the Privacy and
Information Officer. It stated that they will ‘get in touch with [you] shortly with an update from



my colleagues in other applicable service’. No information was provided by Council prior to the
workshop.

Survey

Invitees were asked to complete a pre-workshop online survey prepared using Google Forms. A
total of 16 responses were received, including from those not attending the workshop.

A rich amount of information was provided which was pre-circulated to workshop participants
in full prior to the workshop.

The survey results, responding to the following questions, are summarised below.

1. What’s working?

e BMCC and NPWS supported Bushcare network
e Active Bushcare volunteers
e General support for weed management by Council and the community
e Work of some contractors
¢ Qualified success of BMCC
o Bush Backyards
o Weed Compliance Program
o Stormwater management program
o Weed Management Plan

2. What’s not working?

¢ Management of transport corridors and other easements

o Application of best practice

o Prioritisation
e Compliance

o Whetheritis strategic, targeted

o Action to address uncooperative landholders

o Support and advice for private landholders
¢ Insufficient funding
e Other

o Focus on prevention and addressing causes

o BMCC: Integration across programs

o BMCC: Level of understanding (importance and activities) across the
organisation such as senior staff and parks and garden staff
BMCC and NPWS focus less on mid and lower mountains
BMCC conflicted in enforcing action on its lands
Incomplete priority weeds list

O O O O

Transparency re. actions, results and priorities

3. What are the solutions?
Transport corridors

e Lobbying at all levels of government



Enhance skills of on-ground staff/contractors to a lift performance of highway and
railway corridor managers and their contractors.
Council to use enforcement powers to ensure compliance.

Compliance

An effective plan to deal with uncooperative property owners.

Undertake comprehensive inspections of larger private properties, particularly those
adjoining or including natural areas.

Council to better utilize compliance powers under Biosecurity Act.

Education of owners and potential purchasers about financial liabilities of weedy
properties.

Council to advise purchasers of known weed problems and increase conveyancers’
awareness of weed issues.

Provide more owner-friendly weed notices.

Better follow-up of weedy properties.

Funding

Applying for funding via a competitive grants process can be time-consuming and
wasteful and not address long-term issues.
Seek new funding sources.
Improved and dependable funding for Council and relevant State agencies across
longer funding cycles to support best practice weed management under the
Biosecurity Act across all land tenures.
Specific funding needed for:

o Weed control on Council land

o Weed control on private lands adjoining natural areas

o Resourcing of a bush regeneration team in each NPWS Area

o Expanded Bush Backyards program (which is at capacity)

o Dedicated bush regeneration team for Council.
Reinstatement of the Council Environmental Levy to be use solely for environmental
management.

Communication

Council to review its internal processes and organisational structures to identify
communication issues within the organisation in relation to natural areas
management, particularly weed management.

Improve communication and coordination between public land managers.

Link improved utilisation of weed reporting tools to more regular communication of
Council management and compliance efforts.

Regular publication of cross-Council weed priorities and status maps indicating
scale of issue, priority sites for management and compliance and staged approach
to addressing these. Will allow residents to see how their compliance fits into a
bigger picture and surveillance efforts can best assist.

Holding a knowledge sharing forum for those making decision on weed
management/compliance policy, priorities and programs.



Weed strategy

A more integrated strategy to determine priorities of the weed compliance program,
Bushcare and council land management, with a greater emphasis on prevention and
early action of high priority new arrivals and control of weeds on a catchment basis
and prioritising bushland perimeter buffers.

Adopt a strategic approach to weed control to maximise outcomes for the effort
applied.

Create a truly independent advocacy body to publicise the problem and expose
shortcomings.’

Public landowners, especially BMCC, TfNSW and Sydney Trains, should have
publicly available detailed weed management plans produced in consultation with
relevant community groups, with clearly defined urgent priorities and timeframes,
followed by annual reporting on progress.

Develop a cross-tenure strategy and action plan.

Establish threats to WHA and adjacent natural areas as a state/national priority.

A program to spot and act on emerging threats as part of strategic approach.

Focus on ecosystem transformers and on preventing weeds entering NPWS reserves
and threatened ecological communities on non-NPWS reserves.

Map weeds more efficiently and effectively.

State/federal action to prevent sale of weeds in nurseries.

Other issues

Role of Council as ‘Local Control Authority’

o Conflict of interest managing its own land.

o Difficulty enforcing law with other public landowners.
Support the activities of Independent Biosecurity Commissioner and seek further
opportunities for input from community and agencies.

Pre-workshop reading

Workshop participants were provided with the following information

1.

N O R OD

Key information - including workshop scope, outputs, background reading and other

essential info about the workshop

Agenda

Invitees and contact details

BMCC weed related staff structure chart Jul 2025.
Key tenures and weed management roles Jul 2025.

Govetts Creek Catchment Group letter to Biosecurity Commissioner Mar 2025

Results of the Workshop pre-meeting survey

Blue Mountains Conservation Society letter of support 5 Aug 2025

Participants were also encouraged to review the following online documents:

1.

BMCC Weed Management Strategic Plan 2019 >>

2. BMCC weed management page >>

Including:

a. BMCC Weeds of the Blue Mountains booklet >>



https://www.bmcc.nsw.gov.au/sites/default/files/docs/Weed_Management_Strategic_Plan_2019.PDF
https://www.bmcc.nsw.gov.au/weeds
https://www.bmcc.nsw.gov.au/documents/weeds-of-blue-mountains-booklet

b. BMCC Priority Weeds List 2023 >>
c. BMCC Priority Weeds Inspections process diagram >>

d. BMCC Biosecurity begins in your backyard leaflet >>
3. LLS Greater Sydney Regional Strategic Weed Management Plan 2023-2027 >>

The document ‘Key tenures and weed management roles Jul 2025 is provide in Appendix 3.

Workshop facilitation and agenda

The workshop was facilitated by Philippa Walsh, Community Solutions director, who has
extensive experience in conservation planning, meeting facilitation and conservation
management at senior levels.

The agenda is provided in Appendix 4.

Solutions development

Participants identified and confirmed 4 topics for discussion during the workshop session
allocated to developing solutions:

1. Reframing the problem
e Ensuring causal factors are identified and managed
e Being mindful of dispersal mechanisms: water, wind, animals
e Thinking about longer term changes and new weeds that may emerge with climate
change impact
e |Improved communication around priorities and progress
2. Strategic compliance with a focus on high-risk pathways
3. Corridors —road, rail and utilities
4. Funding

To develop the solutions the workshop considered:

e What was needed? (for example, more information, changes to policy, changes to
practice)

e Whois responsible?

e Who advocates?

We were reminded to consider political, economic, social, technical, legal and environmental

aspects as we are developing our solutions.

The following tables represent the results of discussion during the workshop, including
consideration of the relative priority and timeframe for implementation that was generally

agreed by participants. They specify outcomes sought for those involved in weed management

and identify the strategy that could be employed by workshop participants to achieve them.

Several additional points were added during post-workshop consultation.
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https://www.bmcc.nsw.gov.au/weed-management/priority-weeds-list
https://www.bmcc.nsw.gov.au/documents/priority-weeds-inspections
https://www.bmcc.nsw.gov.au/sites/default/files/docs/BiosecurityFlyer.pdf
https://www.lls.nsw.gov.au/__data/assets/pdf_file/0010/722368/Greater-Sydney-Regional-Strategic-Weed-Management-Plan-2023-2027.pdf

1. Reframing the problem

Desired outcome Strategy Priority | Timeframe Comments

Senior management | Advocacy High Short to Letters, briefings, media.

in Blue Mountain medium -

. ) Ties into comments on new

City Council and term

relevant state Weed strategy.

agencies understand Provide examples of what is

and support their possible.

obligations and

powers under the

Biosecurity Act.

Increased Advocacy High Short to Ties into comments on new

transparency about medium Weed strategy.

the size of the' ) term Ties into informal GIPA request.

problem, priorities

for action, progress Councillors can request more

made. information.
Provide examples of what is
possible.

Strategic priorities Advocacy High Short to Links to Weed Management

are identified and medium Strategic Plan.

communicated by term

Council to the

community.

Increased Communic | Medium | Short to Build on the high number of

community ations medium people who care and provide

understanding of the term information and opportunities

causal factors of for them to advocate more

weed invasion. effectively. Work with BMCS on
communication and promotion
via website, social media, Blue
Mountains Gazette.

Council and NPWS Advocacy High Short term Link to understanding obligations

acknowledge and under Biosecurity Act and BMCC

address causal Weed Management Strategic

factors of weed Plan.

incursion.

Increase meaningful | Advocacy High Short term Link to Weed Management

consultation with Strategy.

community and

knowledge holders.

Media and Community | Medium | Long term Acknowledging there is still a

businesses are no reporting problem with the local

longer promoting and promotion and sale of weedy

weedy plants. advocacy plants. There is an opportunity to

support Invasive Species Council
national campaign on this issue.

11




Desired outcome Strategy Priority | Timeframe Comments

Increased Advocacy High Medium to Links to Reframing the Problem

effectiveness long term Outcomes: ‘Weed Management

through resource Strategic Plan’ and ‘Senior

allocation to address management understand and

strategic priorities support their obligations under

across an the Biosecurity Act’.

a.pproprlate Continuity and timing of funding

timeframe. .
are important.

Improved Weed Advocacy High Short term Review current strategy against

Management best practice planning

Strategic Plan. (http://Conservationstandards.or
g) to identify strengths and areas
for improvement (Action:
Philippa).

Formation of a Local | Advocacy High Short term Provides forum for community,

Weed Management Transport for NSW, Sydney

Committee. Trains, NPWS to input to weed
management policy and
implement.

Increased Gather High Short term Ensure advocacy is more

understanding of background effective.

stakeholders and information

their relationships to Draw on ot'her exan‘ﬁple:s, c&-

. . Sydney Trains practices in other

identify blockages

S parts of Sydney.

and opportunities.

Dependant on Advocacy Medium | Short to Data collected by Liam underpins

results of emerging medium this argument. Focus on

research, change term preventing new damage. Blue

policy on use of Mountains can set precedent

concrete for and be a leader in this area.

construction in/near

natural areas.

Council Natural Advocacy Medium | Medium Provides for more efficient

Areas team forms a term deployment of bush

dedicated bush regeneration effort on Council

regeneration team. lands.

Council Open Space | Advocacy Medium | Medium to Many Council parks and gardens

staff acquire long term have priority weeds that can

improved weed
management skills.

invade bushland and managing
these weeds requires specialised
skills.

12
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2. Compliance

Desired outcome Strategy Priority | Timeframe Comments
Land is ‘weed Advocacy Medium | Long Term Needs work to help define what
compliant’ prior to ‘weed compliant’ looks like to
sale to shift the ensure it’s not encouraging poor
burden of weed management practices
compliance more immediately prior to sale.
strongly to . Explore providing information to
landowners while -
new purchases via 5$10.7 (ex
buyers become . $149) report about a. any
aware of weed risks. . .
outstanding compliance or
inspection requirements and b.
biosecurity duty obligations.
Encourage solicitors and buyers
to undertake due diligence on a
property’s weed liability
analogous to pre-sale building
reports or contaminated land
risks.
Increased High Short term Understand who is accountable
accountability for and responsible. What is the
weed management, oversight e.g is this included in
especially for public staff performance agreements,
land managers and audits/investigations by DPI,
some large NSW Audit Office, Office of LG,
properties. NSW Ombudsman, Greater
Sydney LLS.
Consider work of NSW
Biosecurity Commissioner.
Consider alternate control
authorities for local councils.
How is progress communicated?
Awaiting state government
response to NRC
recommendations
(https://www.nrc.nsw.gov.au/inv
asive)
Increased Advocacy Med Short term Encourage Council to actively
community promote this integration.

acceptance of
compliance activities
by publicising that
they are integrated
with council weed
control.

13



Desired outcome Strategy Priority | Timeframe Comments

Council enforces Advocacy High Short to Linked to improved

compliance from medium understanding of obligations.

state agencies. term Increased accountability and a
dedicated way to report weeds.

Create dedicated Advocacy Medium | Medium May be able to be addressed at

way to report weeds term Council level via quick IT fix

to Council. (Previous request from 2023,
CSR).
Categories for reporting are the
same as Snap, Send and Solve
the state-based reporting
system.
Links to potential community
weed mapping.

Improved Education Low Long term May be addressed with an

understanding by improved Weed Management

Council officers of Strategic Plan that includes clear

priorities and priorities and mapping that can

environmental be used by staff and the

values protected by community to clearly identify

compliance. weed management priorities and
what environmental values
protected.

Increase capacity of | Advocacy Med Short to The excellent Bush Backyards

Bush Backyards medium program is currently over-

program and re- term capacity, with long waiting lists

establish the and unmet demand. The

Resident Weed Resident Weed Support Program

Support Program to appears to have stopped

more effectively operating. Increased capacity will

supports compliance ensure landholders are well-

activities. supported and will help reduce
the need for future compliance.

Improved public Advocacy Med Short term Review current materials and

understanding of background compliance practice against

current council
compliance practice.

previous model and if needed
provide recommendations to
Council (Lyndal).

GIPA request for compliance
performance (Action: Andrew).

To what extent are compliance
activities resource constrained?

To what extent do we need to
see shifting Council mindset for
more effective compliance?

14



Desired outcome Strategy Priority | Timeframe Comments

Sufficient funding Funding Med Short to Understand funding allocations

available for case for medium from LLS and how this relates to

compliance BMWHA term current inspections,

inspections of high- reinspections and high-risk

risk pathways. pathway inspections and build
case for BMWHA as a key asset
to be protected.

Priority for Advocacy High Short to Links to Reframing the Problem

compliance medium Outcome: ‘Strategic priorities are

inspections clearly term identified and communicated by

tied to high-risk Council to the community.’

pathways and other

priorities identified

in the Weed

Management

Strategic Plan.

Effective support for | Advocacy High Short to Compliance messaging and

weed compliance background medium resourcing needs to clearly relate

activities. term to importance of the weed

Review compliance
procedures to
address gaps
between landholder
capability and
management
obligations.

incursion, not owner capacity.
Links to ‘Capacity and quality of
Bush Backyards program’
outcome above.

3. Corridors - road, rail and other easements

Desired outcome Strategy Priority Timeframe | Comments
Safety issues are not | Advocacy High Short to Check how current arrangement
a barrier to effective medium for major roads work with other
weed management term local councils (Action: Amanda).
n rgad and rail Link to internalizing weed
corridors. management as part of road, rail
and easement maintenance
(Bruce).
Weed management | Advocacy High Medim Weed management focused on
internalised and term priority areas with a consistent
scheduled as part of program that uses best practice
road, rail and primary and secondary control to
easement effectively manage weeds in the
maintenance. long term. Slashing is commonly
done that undermines best
practice goal (but slashing can be

15



Desired outcome Strategy Priority Timeframe | Comments
a suitable alternative at
degraded sites).
Funding and activities to be
scheduled over an appropriate
timeframe and not dependant
entirely on annual allocations.
Increased Community | Medium Short term | Support advocacy, improve
understanding of mapping, community engagement. Focus
weed issues in road advocacy. on targeted area of road and rail
and rail corridor corridor (Andrew, lan B, Liam).
Draw attention to Minister for
Tourism to high profile issues.
[llustrate with lantana under
road sign at Glenbrook and
weeds at Echo Point.
Seek weed mapping from Council
under GIPA request (Action:
Andrew).
Council supports Advocacy Medium Long term Weeds spread from upstream
management of properties and unfairly become
weeds along the legal responsibility of an
drainage easements owner with a drainage
through private easement. This ongoing
properties maintenance burden should be
supported by yearly control
conducted by Council.
Increased Advocacy Medium Long term Ensure road and rail corridor
government focus on managers perform best practice
weed issues in road weed management.
and rail corridor Links to Compliance Outcome:
‘Increased accountability for
weed management’.
Improved Education Medium Long term Road management activities and
coordination of weed management activities not
management for explicitly coordinated and may
council managed be counterproductive eg
road corridors slashing.
Clear business case Advocacy Medium Long term Will need detailed data.
established t? background May be able to advocate for this
change practices and .
T ] to be done rather than trying to
timing of funding to .
compile externally.
get better outcomes.
Increased Advocacy Medium Short term | Is there a BMCC report on
understanding of background conservation values of local

conservation value

roads? (Action: Amanda).

16



Desired outcome Strategy Priority Timeframe | Comments

and priorities on

local roadsides.

4. Funding

Desired outcome Strategy Priority Timeframe | Comments

Funding is targeted Advocacy High Short to Links to Weed Management

to high priority Medium Strategic Plan.

pathways and term Limited information publicly

addressing causes of . .

) ] available about funding
weed incursions o
. priorities.

where possible.

Funding continuity is | Advocacy High Medium Relying on short term funding is

maintained. term not sufficient. Ensuring primary
control is followed up is
essential.
More active deployment and
targeting of voluntary effort may
assist.

Funding is sufficient | Advocacy High Medium Weed Management Strategic

to meet priority term Plan should be costed to achieve

outcomes. outcomes.

NPWS and Council Advocacy Medium Medium- Review coordination and timing

work more closely, long term of programs on adjacent NPWS

especially Bushcare
and weed
management
programs.

and Council lands.

17




Workshop outcomes

A communique was prepared after the workshop, communicating brief workshop outcomes.

This was circulated to meeting participants, Council, NPWS and other interested organisations.
The latest version is provided in Appendix 5.

Blue Mountains Weed Action, in consultation with workshop invitees and participants, will
identify the next steps and take forward the workshop actions.

Council staff and councillors, NPWS staff, the local member of NSW Parliament and other
interested parties will be invited to briefings about relevant workshop results. Information about
the workshop will be published in a variety of forums to build awareness of the workshop
outputs and to take forward the recommendations.

18



Appendices

APPENDIX 1. Workshop Invitees

Name

Organisation and/or relevant experience

Andrew Cox

Blue Mountains Weed Action / Narrowneck Bushcare / 4nature /
former CEO ISC

Keith Brister

Blue Mountains Weed Action / Govetts Leap CG / Bushcare

lan Baird

Blue Mountains Weed Action / Govetts Leap CG / Conservation
Biologist / Bushcare

Liam Ramage

BMCS Threatened Species Officer

Lyndal Sullivan

BMCS, long involvement in bush regeneration and Bushcare / former
BMCC Bushcare Officer

Peter Ardill

BMCS Bushcare Officer / Bushcare

Bruce Cameron

Fitzgerald Creek CG

David Churches

Leura Falls Ck CG

Bill Dixon

Blue Mountains NPWS RAC Chair / former HNCMT and HNCMA

Amanda Kotlash

Hawkesbury area, Hawkesbury City Councillor, Executive Officer for
Sydney Weeds Committees 2016-24

lan Brown

Expert on land management, bushfires / ex NPWS / Mt Victoria,
Grose and GoS Bushcare.

Michael Alexander

Leura Falls Ck CG / Bushcare

Hugh Patterson

Former Bush regeneration contractor-Good Bush company / BMCS
Bushfire Officer

Kerry Nettle # Leura Falls Ck CG
Paul Vale # BMCS MC / Bushcare
Malcolm Hughes # Ex Sydney Water

Karleen Waldron #

Former bush regenerator /

BMCC staff / bush regeneration

teacher BM TAFE
Madi Maclean # BMCS MC / Bushcare
Marianne Bate # Bushcare

# Invited but not attending.
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APPENDIX 2. Information request to Council

Application for access to Blue Mountains City Council information

Informal information request submitted by Blue Mountains Weed Action 13 July 2025

The following request is associated with an application to request access to Council information,

submitted via the BMCC information application form. It is not a formal application under the NSW
Government Information (Public Access) Act.

We seek this information to assist our analysis of Council’s weed management activities for a Weed
Action Workshop that will be held on Sunday 10 August 2025.

Information requested

1. For Council-managed lands

a. The yearly operational plan (or similar document) for 2024-25 and 2025-26 that relates
to the management of weeds on these lands.

b. For the period 1 July 2022 to 30 June 2025, GIS spatial data and pdf maps of these lands
that indicate the location of priority weeds or other weeds of environmental concern
and the location of any risk ratings and treatments conducted.

c. Any information about weed mapping programs on these lands undertaken between 1
July 2022 and 30 June 2025, including the methodology and categories used, any
caveats, and weeds and weed risks mapped.

2. For Council’s environmental compliance activities in relation to administration of the NSW

Biosecurity Act in relation to invasive plants or weeds:

a.

The priority areas of focus of compliance program for 2024-25 and 2025-26 for each
compliance area of focus.

Any documents that provide an explanation of how these priorities were determined.
Number of properties inspected for 2023-24, with breakdown of stages, grouped by weed
mgmt. areas, distinguishing the number of properties from the number of visits ie. 2 visits to
1 property counts as one property inspected.

Number of ‘Presence of Priority Weeds’ letters issued for 2023-24 grouped by weed mgmt.
or other compliance areas.

Number of ‘Formal Biosecurity Directions’ notices issued for 2023-24, grouped by weed
mgmt. or other compliance areas.

Number of times that ‘Section 133 - Undertaking of required works and recovery of costs’
notice was issued and works undertaken at BMCC expense for 2023-24, grouped by weed
mgmt. or other compliance areas.

Number of infringements for 2023-24, grouped by weed mgmt. or other compliance areas.
Number of court prosecutions for 2023-24, grouped by weed mgmt. or other compliance
areas.

% of total number of properties inspected for weeds annually in each conservation
landscape, weed mgmt. or other compliance area for 2023-24

% of voluntary compliance for ‘Presence of Priority Weeds' letters issued in each
conservation landscape, weed mgmt. or other compliance area for 2023-24

For the period 1 July 2022 and 30 June 2025, any correspondence between BMCC and
Sydney Trains or BMCC and Transport for NSW or their contractors regarding the
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3.

management of weeds on the railway and Great Western Highway corridor and any
compliance activities relating to these lands under the NSW Biosecurity. Please exclude
notification of one-off individual weed occurrences if these are numerous.

For other lands in the Blue Mountains LGA (excluding Council-managed lands)

a. For the period 1 July 2022 to 30 June 2025, GIS spatial data and pdf maps on these lands
that indicate the location of priority weeds or other weeds of environmental concern
and the location of any risk ratings and treatments.

b. Any information about weed mapping programs on these lands undertaken between 1
July 2022 and 30 June 2025, including the methodology and categories for and weed or
weed risks mapped.
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APPENDIX 3. Key tenures and weed management roles Jul 2025

Blue Mountains Local Government Area - Key land tenures and roles relating to weed
management

Key weed management roles

Organisation Role Mgmt Education Compliance

BM Council e Manages Council community and X
operational lands including
facilities, parks, bushland and
local roads and designated Crown
reserves. X
e Education of residents about
weed management.
e Manages Bushcare volunteers on
Council lands across about 50
sites.
e Compliance role across all
tenures under NSW Biosecurity
Act.

LLS Oversees implementation of the X X
Greater Sydney Weed Strategic Plan.

NPWS e Manages all protected areas and X
reservoir catchments (latter jointly
with Water NSW via MOU).
e Manages Bushcare volunteers on
NPWS lands. X
e Promotes conservation values.

Transport for Manages Great Western Highway, X
NSW Bells Line of Road. Maintenance
provider: Ventia.

Sydney Trains Manages trains and rail corridor. X
Maintenance provider: Total Earth
Solutions and others?

Water NSW Owns drinking water reservoirs and X
their catchments: Lake Medlow,
Greaves Creek, and Upper, Middle,
and Lower Cascade dams on
Cascade Creek. Responsible for
water quality/quantity. Jointly
manages catchments with NPWS via

an MOU.
Endeavour Manages powerline easements. X
Energy
Crown Lands Manages small number of Crown X
Division reserves not allocated to Council.

22



Part of Department of Planning,
Housing and Infrastructure. Has no
management funding.

NSW DPI

Oversees NSW Biosecurity Act, Weed X X
Action Program (statewide weed

program), oversees priority weed

eradications and enforcement of

prohibited weeds.

Federal

Oversees Threatened Species X

government Strategy 2021-2030, Strategy for
(DCCEEW and Nature 2024-2030, World Heritage

DAF)

Management, EPBC Act compliance
(development focused), NHT program
and National Biosecurity Strategy
2022-2032 and various funding and
grant programs.

Key land tenures

Key Blue Mountains LGA land tenures (not to scale)

Powerline easements

Crown lands Private
Catchment lands
Public
Council
m Private land = Council m Railway
= Highway m Catchment lands = Crown lands
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APPENDIX 4. Workshop Agenda

Blue Mountains Weed Action Workshop 10 August 2025

Venue: Grace Tooth Dining Hall, Mid Mountains Community Centre, 7 New Street, Lawson

break

TIME

09:45

10:00

10:15

10:35

11:15

11:30

12:10

12:50

13:20

14:00

14:40

14:55

15:15

15:35

16:00

DURATION

15m

15m

20m

40m

15m

40m

40m

30m

40m

40m

15m

20m

20m

25m

mingle/ tea and
coffee

Introduction

Summary of
current situation
and survey
feedback

Discussion

Tea/coffee break

Solution session 1

Solution session 2
Lunch

Solution session 3
Solution session 4
Tea/coffee break

Discuss approach
to BMCC

Review outputs
from Solution
sessions

Next steps

CLOSE

Welcome all, round robin introductions, review
purpose and agenda, food and beverage
arrangements for the day.

Feedback to clarify and summarise problems and
issues and identify 3-4 key topics for further
discussion today

For each key topic we will discuss and identify new
solutions or activities in the first 20 minutes. For
the second 20 minutes we will identify whether
implementation is short term or long term, likely
resourcing needs and other implementation needs.

Discuss how to approach Council in view of solutions
proposed above and upcoming revision of Council's
Weed Management Plan. Clarify key elements of
what would like to see included in a new Weed
Management Plan

Prioritise actions

Nominate interest to lead /be involved

Agree next steps.

Clarify who would be prepared to stay actively
involved in the Blue Mountains Weed Action group.

Set date next meeting

ADDITIONAL INFO

Pip to facilitate,

lan, Keith and Andrew
to work on presentation

Pip to facilitate
discussion and
document on butchers
paper/ Flipchart

Short individual
reflection and writing
time then discussion

Pip to facilitate
discussion and scribe
onto template

Pip to facilitate
discussion and scribe

Hang outputs on wall
and Participants to vote
for actions and
nominate interest

Pip to facilitate
discussion and scribe
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APPENDIX 5. Workshop Communique

Blue Mountains Weed Action Workshop

Mid Mountains Community Centre, Lawson | Sunday 10 August

COMMUNIQUE BLUE MOUNTAINS

WEED ACTION

e On Sunday 10 August 2025, 15 local experts, each with decades of experience in
weed management in the Blue Mountains, met in Lawson for a workshop to improve
weed management.

e The workshop was convened by Blue Mountains Weed Action and included
representatives of all three Blue Mountains catchment groups. Blue Mountains
Conservation Society contributed funds to help run the workshop.

e They came together to look at what's working, what's not and to identify ways to
better manage environmental weeds in the Blue Mountains Local Government Area.

e They recognised the globally important natural environments of the Blue Mountains
and the dire and increasing threat of weeds.

e They confirmed that an outstanding success is the volunteer Bushcare program run
by Blue Mountains City Council and NPWS, one of the largest in the state. Over the
last year, more than 675 Bushcare volunteers in the BMCC program contributed
8,100 hours across more than 60 sites, while 148 volunteers in the NPWS program
contributed 2,900 hours across 8 sites. The program’s quality and size were praised.

e While much important and challenging work has been done, especially by council
field staff, volunteers, contractors and supportive landowners, the group was
concerned that in recent years the overall weed situation in the Blue Mountains has
worsened. They have seen an explosion of high-priority weeds and a decline in long-
term funding in real terms.

e The workshop agreed on urgent reform priorities: addressing the causal factors,
improving weed management along the highway and railway corridors, securing new
funding and enhancing the Council’s compliance program.

e |t was also agreed that there was a need to better harness the strong community
interest in managing weeds, especially at the heads of catchments leading to the
World Heritage Area.

e Improving the management of weeds in the Blue Mountains would require acting
earlier in responding to new weeds, ensuring all land managers fulfil their
'biosecurity duty’ and transport corridor managers undertaking best-practice weed
management to control weeds.

e Animproved approach would see clearer strategic priorities in all aspects of the
Council’s important role in weed management, greater transparency and community
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engagement in decision-making, and clearer lines of accountability for critical roles in
weed management.

* Adequate ongoing resources will be essential for all land managers to meet their
obligations under the NSW Biosecurity Act. This can include better prioritisation in
real terms for the Council’s weed programs.

o/ The results of the workshop will be developed into a report and presented to Blue
Mountains Councillors, Council and NPWS staff and the local state MP. It is expected
to contribute to the revision of the Council’s Weed Management Strategic Plan that is
currently underway.

o= i.\, = 7 L Ry 5;, 2 E v
Figure 2. Workshop participants, pictured left to right: Liam Ramage, Keith Brister, Andrew Cox,
David Churches, Bruce Cameron (obscured), Michael Alexander, lan Baird, Amanda Kotlash, lan
Brown, Philippa Walsh (facilitator). Not pictured: Hugh Patterson, Lyndal Sullivan, Peter Ardill, Bill
Dixon.
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