BLUE MOUNTAINS
WEED ACTION

E: weedaction@4nature.org
Ph: 0438 588 040

27 March 2026

General Manager and Finance Department
Blue Mountains City Council

Locked Bag 1891 KATOOMBA NSW 2780
Sent by email to council@bmcc.nsw.gov.au

RE: Submission for proposed 2026-27 Budget - Investment in the Blue Mountains
Weed Management Strategy

Dear General Manager,

This submission is provided on behalf of Blue Mountains Weed Action (BMWA) to provide
input to the 2026-27 budget. BMWA is an independent body formed in 2025 to identify
better ways of tackling weeds in the mountains, informed by local weed experts.

We have appreciated the highly constructive dialogue with senior Council staff regarding
our response to the Draft Blue Mountains Weed Management Strategy 2025-2030. While
there is broad agreement on the strategic direction required to protect the natural values
of our Blue Mountains Local Government Area and its World Heritage listed environment,
the primary constraint to implementing critical improvements is current funding levels.

This submission outlines the funding need and funding-related proposals that will ensure
the Strategy achieves its objectives.

The funding need

Increased funding is essential to advance several high-priority issues that Council has
identified as funding-dependent’, including:

o Implementing a 'Weed Health Snapshot' to increase public awareness.

¢ Enhancing the Priority Weed Inspection Program.

e Providing full funding for 'Bush Backyards' and on-site weed support for residents.
o Managing weeds in stormwater easements across private land.

" Per BMCC liaison with Blue Mountains Weed Action, 2 Feb 2026.



e Improving transparency through digital mapping and reporting of weed occurrence
and treatment.

The backlog of weed management on Council lands and weed biosecurity compliance
activities after several years of higher-than-average rainfall has exacerbated the funding
shortfall. The Great Western Highway and Bells Line of Road corridor is a standout area of
Council land that requires urgent attention through additional on-ground treatment.

A. Recommendations for the 2026-27 budget

Detailed below are proposals relating to the need to increase funding for weed
management as a proportion of the overall Council budget and to refocus existing
resources.

1. Increased proportionate funding for weed management

Proposal 1: The 2026-27 budget must reflect the high priority of weed management
and biosecurity to the BMCC by increasing its proportion of the overall Council budget.

The Blue Mountains community supports weed management being a high priority for
Council. Consultation workshops during the development of the BMCC 2035 Biodiversity
Conservation Strategy found that ‘invasive species’ were the biggest threat to the world
heritage area and the priority for biodiversity protection and restoration should be ‘urban
weeds and control’.2 The 2024 community satisfaction survey found that weed control is
of high importance to the community but has a low satisfaction score because it should
be improved.?

Despite this, funding for the non-wage components of Council’s environment program
has remained static for at least the last decade, with inflation and other cost increases
steadily eroding its real value*. In addition, overall staffing (full-time equivalent numbers)
dedicated to weed management remains largely unchanged.

This is because spending appears largely tied to a revenue structure established two
decades ago when the original $1.5m/year Environmental Levy was put in place.

A step-change in funding with the adoption of the Weed Management Strategy 2025-2030
will ensure the weed program is resourced proportionately to the Council's current scale.

There is no regular source of external funding for BMCC’s weed management activities.
The main external funding source, the NSW Department of Primary Industries (DPI) Weed
Action Program (WAP)—a $41 million program over four years distributed state-wide—has
provided important strategic resources to BMCC. However, the WAP fund will not meet
the current BMCC funding shortfall.

2BMCC 2025. Draft Biodiversity Conservation Strategy 2025-2035.
3 BMCC 2025. Draft Weed Management Strategy 2025-2030.
42026 E Mahony personal communications 17 February 2026.



As the Blue Mountains Local Government Area (LGA) is one of 34 councils in the Greater
Sydney region, WAP funding does not provide the targeted funds required to address the
scale of weed challenges in our unique landscape.

Council today has a much greater capacity to expand its investment in weed
management. Council's overall financial capacity with spending growing by over 70% over
the last decade®.

Clearly, adequate funding of a weed management and biosecurity program appropriate to
the Blue Mountains requires significant additional funding by the Council with restoration
of its proportion of the budget to match the importance of the issue.

Like the need for investment to prevent built infrastructure deteriorating, investment in
biosecurity and weed management supports the health of BMCC and community
biological infrastructure.

2. Strategic optimisation of the current budget

Proposal 2: Refocus existing weed management resources to target high risk large
landholders, better involve volunteers and scale education programs.

Council can achieve greater impact within existing resources by adopting a more
proactive and targeted approach.

e Proactive Compliance for high-risk large landholders: Currently, Council’s
regulatory pathway is often a very delayed response after other options are
exhausted. We propose that the compliance program prioritise ‘worst offenders’
and high-risk large landholders (including the usual engagement and warnings).
This includes a tougher stance on state agencies managing transport corridors. For
instance, the rail corridor covers 358 hectares and remains a significant source of
weed spread.

e Leveraging Volunteer Contributions: The budget should further support and
integrate the work of volunteers, such as Bushcare and catchment groups. These
groups provide significant value, and their efforts can be maximised through
improved communication and coordination, assigning greater responsibility and
minor increases in supporting resources.

¢ Scaling Education and Reporting: Expanding the scale of education programs
with a particular emphasis on on-site resident advice and demonstrations on
private land. As well as weed removal education, training could include how to use

5 Growth in Council expenditure 2015-2025

Financial Year Operational Exp. Capital Exp. Total Exp. % incr. cf. 2015-16
2015-16 (Actual) $105.3M $14.4M $129.7M -
2020-21 (Actual) $125.2M $20.6M $145.8M 12
2025-26 (Budget) $168.4M $53.6M $222.0M 71



less fertiliser, environmentally friendly landscaping/building and native gardening.
Developing an improved framework for community weed reporting (via CSRs or a
separate reporting tool) will empower the community to act as an effective data-
gathering and management tool.

B. Recommendation for future years

Investigate a special rate variation

Proposal 3: Investigate a Special Rate Variation to provide a sustainable funding
stream for weed management and biosecurity obligations.

We recommend Council consider applying for a special rate variation (SRV) specifically
for environmental management with weed management and biosecurity a priority. It has
now been 11 years since the Council last applied for an uplift in revenue specifically to
address the evolving scale of the weed biosecurity challenge.®

While we acknowledge the relatively high level of rates per resident in the Blue Mountains,
the very high conservation values, difficulty in managing a long linear weed interface and
the environmental risks posed by neglected weed infestations justify a targeted increase
in investment. Clearly current investment is failing to keep up with the pace of weed
arrival and spread.

A dedicated levy would provide the stable, long-term funding necessary to move beyond
maintenance toward a genuine step-change in weed reduction and biosecurity
compliance across the LGA.

We attach our submission to the draft Weed Management Strategy 2025-2030. Also
available is the report from the Blue Mountains Weed Action workshop held in August
2025 that gathered community ideas for improved weed management in the Blue
Mountains Local Government Area. The workshop report is available online here.

We look forward to continuing our collaboration with Council through the proposed Weed
Management Stakeholder Engagement Group and advocating to secure additional
resources.

Yours sincerely,

Andrew Cox Convenor, Blue Mountains Weed Action

8 A $1.5M/year Environmental Levy applied from 2005-06 to 2014-15. From July 2015 this was rolled into a
Special Rate Variation to fund infrastructure, emergency preparedness and environmental programs that
would generate an additional $65m in operational expenditure over 10 years (beyond the standard rate peg).
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https://4nature.org/wp-content/uploads/2025/11/Blue-Mountains-Weed-Action-Workshop-10-Aug-2025-Meeting-Report-final.pdf

